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Observations end Suggestions Relative to CIA ?ir»nce Feccrds 


1. A recent study has indicated that basic records of ™ 

are deficient. This deficiency has beenreco?:* sod of ^ e * 

and 1 shs memorandum of the Oeonty Comptroller of 29 June l9b3, to 
the Chief, Administration, DD/P i* an excellent W 0 ®; 1 "fjj,. 
eo*e these deficiencies In that particular Area. It is regrettable 
that reluctance to adopt these proposals has developed. On the 
other hand, the immediate need for the correction of the defi- 
ciencies and the establishment of accurate financial records and 
Pmorts i. » »-p«r«rt th.t It i. l*p«r«tiir. that tn* *«*«»«* 
taka iapediftta positive potion. failure to do tnla »dll probetly 
result in the necessity for him to withhold sufficient fusMle be 
cover possible over— ©bills ati one . This will heve the effect of 
I^Ser ”pS°»«l^y BPrt.l»ng M» .ctiriti.. of CT. b.yapd th.t 
made neesesory by any decrease in appropriations* 

2. The re sponsibilities placed on the Comptroller by CIA Hegulstlon 
gggglgj dated 20 March 1953 , »■**«• it obligatory that some action 

be taken for his own protection. 

3. The following recommendations are therefore offered to the Comp- 
trailer for his consideration* 

a. The Comptroller** Certifying Officers should c««s® to i c^ti^ 
to the availability ef funds in allotments. ®ad# by -ho comp- 
troller to. the various elements of CIA. 

b. Finance or Hseal Division should be instructed to withhold 
payment on any Item charged to the account of any alio ®® 
unless a certification th*t funds are available in the allot- 
ment charged has been previously or concurrently made by the 
allottee or Ms designee. In the absence of such certifi- 
cation, the Finance or Fiscal division should return item for 
auch certification. 

Menthly reports of unobligated balance® submitted to the Comp- 
troller*® Office by the allottees should he signed by the 
allottee or his deputy. This will tend to make the ©llottee 
financial conscious. 


e. 
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4« Authority should be requested by the ^cmptroll er front the 
SCI to Issue a reprimand in his nm® to any allottee whose 
allotment becomes ©ver-obligotad, s copy of which should be 
placed in the S ndi vidualk personnel file* This memorandum 
should be Issued for the first offense. Subsequent offan&ea 
should be brought to the attention of the 3CT by ~*m>r&ndvm 
from the Controller for such adml ni rtrefcive action as the XT 
dssms necessary. 


e. A copy of the nmormdtm instructing Finanee or riser! ’vision 
to withhold payment on say its*? (®s referred to in paragraph 

Jb above) should too sent to all allottees with ® cover awe- 
rm&rn stating the need for accurate records end requesting 
the reports referred to in paragraph 3c above* This wensoTwndusi 
Should also 1 afore the allottees of the fact that disciplinary 
action will be taken in the future when over-obligati ©astake 
place. 

f. The Comptroller should request the Director of Training to 
establish a short, concise course of instruction for the Bud- 
get and Finance Officers of the vsrious element* of CIA and 
request all allottees to sake their Budget and finance offi- 
cers available for such instruction. The Comptroller's 
Office, in conjunction with the Director of Training, should 
design the course of 1 nstruct 1 on and the typos of forms to bo 
used. This will hew# the effect of eventually standardising 
within all elements of CIA, the accounting #ys*«w and form# 
approved by the Comptroller* 

!i. This Office will be glad to draw up any procedure and/or memo- 
randums which may be desired in order to implement asy or all the 
above reco^nendst 4 one • 




25X1A9a 


78-05538A0001 0007001 1 -2 


